il 'cil institute }’K HAOYRTAOR YAFLBE cHl
- Of Loglshcs JAPAN INSTITUTE OF LOCGSTICS SYSTEMS

Confederation of Indian Iindustry

¥ Thecourseis

organized in three

Cll CERTIFIED
WAREHOUSE
KAIZEN
PRACTITIONER

9 Indo-Japan Logistics

modules that would Y Hunr)an Rlesourc:
be completed in 90 ] { 'y Cec\;s °p"l?"
hours within 3 Y B peration
months. The second I
batch of the ;f/' A
certification oy 4 7'
programme is (| 1 ’ P
scheduled from 12* e y P
July 2021. o &
! { ; i
-4 . | -
_ﬁ,'-' V- 4
; v
11 .
1/ 4}
g

www.ciilogistics.com



True Japanese view of “Kaizen” is more to do

with mindset and approach towards
continuous improvement. It is a way of doing
work and achieving collective goals of the
organization. Customer first, total
optimization and life cycle cost are three key
characteristics of every Certified Warehouse

Kaizen Practitioners viewpoints and actions.

Cll Certified Warehouse Kaizen Practitioner
course is more than a qualification. Unlike
any other Certification, this course provides
accreditation jointly by Japan Institute of
Logistics Systems and CIl Institute of
Logistics, following International Standards

in certification of professional competencies.

Enrolment and eligibility criteria

The course is organized in three modules that can be completed in 90 hours within 3 months.

The second batch of the certification programme is scheduled from 12t July 2021.

This is a professional accreditation programme; applicants shall be in supervisory or assistant

managerial positions in Logistics site and must be authorized by employer.

Self-employed professionals can also apply with submission of self-employment evidence and

warehouse facility access. All self-employed persons shall have minimum qualification of any

undergraduate degree.

All applicants will undergo “mandatory online assessment” within 5 days from the

date of Module 3 closure. To extend the benefits of progress made through many

parts of course study, applicants can receive any of the three forms of recognition

Cll Certified Warehouse Kaizen Practitioner

Accredited certification will be provided for all applicants scoring more than 80% in the

“mandatory online assessment” and acceptance of employer or warehouse owner “authorized

case study report”.

Cll Pre-certified Warehouse Kaizen Practitioner

Pre-certification letter will be given for all applicants scoring more than 80% in the “mandatory

online assessment”.

Cll Appreciation letter of participation

All other applicants will receive “appreciation letter” citing participation in the programme.

[ *Only e-certificate would be provided. |



Module

Foundation
Monthl

(30hrs)
Warehouse
Kaizen
Month 2

(30 hrs)
Workshop
Month 3

(30 hrs)

Learning outcomes

Recognize the key role of warehouse in supply chains

Familarize with all relevant areas of warehouse

Learn aboutcommonwarehouse operations planning
practices

Explin the need to focus on warehouse excellence to
achieve supply chain goals

Grasp current situation
Plan improvement

Implement, evaluate and establish improvement

Grasp the "before" situation, develop "after" state image
Apply analytical methods and prioritize action plan
Select warehouse kaizen suitable for horizontal
deployment

Schedule of course activities

Self-study Online
lecture
attendance

[WeekI] [Week?2]

5 days
(2 hrs each
day)

5 days
(2 hrseach
day)

5 days
(2 hrs each day)

Learning by doing

Practice Case study
assignment report
[Week 3] [Week4]

10days
(lhreach day)

10days
(lhreachday)

10days
(2 hrs each day)




Feedback from the first batch of participants

Being a KAIZEN Practitioner we have Strengthening ability of implementing,
evaluating and establishing improvement. This program develop us working with global
organization in a multi culture environment where requires greater awareness and
behaviors.

- Mr Sudipta Dutta, Sr. Executive Diebold Nixdorf System Pvt Ltd

| am really thankful to Cll for preparing me to be a kaizen practitioner. All the skill
which | had acquired from this course was very useful and it helped us to reduce cost.

- Mr Pardeep, Project Head, Yamato Logistics India Pvt Ltd

For registration and details contact

Charles Arul Dawson Confederation of Indian Industry
Deputy Director Institute of Logistics

Confederation of Indian Industry Phase Il - "B" Block

charles.apk@cii.in 9th Floor, IIT Madras Research Park

Kanagam Road, Taramani,
Chennai - 600113
Tamilnadu, India

Phone: 044 6636 0300



