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SUPPLY CHAIN TECHNOLOGY 2026

“From Automation to Autonomy — Al, Physical Intelligence & the Next-Generation Supply Chain”
14th October 2026-1000hr-1700 hrs | ITC Windsor, Bengaluru

1000 — 1115 Hrs INAUGURAL SESSION

1000- 1010 Hrs Welcome & Theme Address Dr K Ganesh
Member, Cll IL Advisory Council and
Partner
McKinsey & Company

1010-1030 Hrs “From Automation to Autonomy” Mr. Girish Dhondge

Senior Director
SAP India

1030-1050 Hrs “Reimagining Global Supply Chains Mr. Deena Dayalan
for a Digital-First World CIO & Global Head - Digital Operations
Cloud Transformation & Site Leader
India
Kimberly-Clark

Release of Publication: “Agentic Al Layered on APS Transformations”

1050-1110 Hrs “Disruption in Supply Chain - Mr. Ashwani Bhargava
A New Norm Senior Director, Supply Chain Enterprise
Boeing India
1110-1115 Hrs Closing Remarks Dr K Ganesh

1115-1130 Hrs Networking Break
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1130 — 1300 Hrs SESSION I: BUILDING THE AUTONOMOUS SUPPLY CHAIN:

FROM Al COPILOTS TO MULTI-AGENT DECISION
NETWORKS

The traditional control tower is rapidly evolving from a visibility layer into an intelligence and action layer. Al
agents are increasingly capable of monitoring signals, assessing constraints, simulating alternatives,
collaborating across business functions, and initiating actions within defined governance frameworks.

The next frontier is multi-agent orchestration, where planning, procurement, sourcing, inventory,
manufacturing, logistics, and customer-service agents work together to optimize outcomes across the value
chain. As organizations move beyond experimentation and isolated Al use cases, the focus shifts toward
enterprise-scale deployment, governance, trust, and measurable value creation.

e Agentic Al in supply chain planning and execution

o Multi-agent systems across procurement, sourcing, planning, manufacturing, warehousing, and
transportation

Control Towers 2.0 and closed-loop decision-making

Al-enabled procurement and supplier collaboration ecosystems

Supplier risk intelligence and predictive sourcing

Al governance, security, auditability, and responsible Al

Building Al-ready data foundations through APIls, master data, knowledge graphs, and semantic
architecture

Session Chairman & Lead Presentation Mr. Pankaj Jadhav
Senior Director-Customer Advisory
SAP India

Panel Discussion

Mr. Ashwani Bhargava, Senior Director, Supply Chain Enterprise, Boeing India

Dr. Harpreet Mohan Kaurr, Planning Head - Supply Chain, Envision Energy

Mr. Kamlesh Kumar, Vice President of Supply Chain, Jumbo tail

Mr. Sriram Ramnarayan, Member, CII IL Advisory Council and Chief Business Officer, Freight Tiger

1245 - 1300 Hrs Q & A Session
1300 — 1345 Hrs Lunch Break
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1345 — 1515 Hrs SESSION II: PHYSICAL Al & ADAPTIVE AUTOMATION:
REIMAGINING LOGISTICS, WAREHOUSING & ENERGY

OPERATIONS

As supply chains and industrial operations become more dynamic, organizations are increasingly turning

to intelligent technologies and advanced automation to improve productivity, safety, service performance,
and operational agility. This transformation is particularly relevant for energy and gas-intensive operations,
where complex asset networks, hazardous operating environments, distributed infrastructure, and
stringent reliability requirements create a strong case for Physical Al and autonomous systems.

The convergence of Physical Al, intelligent automation, digital twins, autonomous systems, and connected
operations is enabling more responsive and resilient operating models. In the energy and gas sector, these
technologies can support applications ranging from automated inspection and monitoring of critical assets
to autonomous material movement, operations, and safer operations in hard-to-access environments.

Scaling intelligent logistics, warehousing, and energy operations

Physical Al applications across warehouses, fulfilment centres, energy facilities, terminals, storage
sites, and other industrial environments

Adaptive robotics, AMRs, drones, and autonomous material handling and inspection systems
Flexible automation ecosystems and brownfield integration

Digital twins and connected operations for real-time visibility and decision-making

Enhancing safety and reliability in hazardous and mission-critical operating environments

ROI frameworks and pathways for scaling intelligent automation

Improving productivity, service levels, asset utilization, and operational resilience through automation

Session Chairman Mr. Vishal Devarajan
Associate Partner
McKinsey & Company

Lead Presentation Mr. Anant Bhat
Supply Chain Product Management Expert
SAP India

Panel Discussion

Ms.Tannistha Ganguly, Associate Director - Supply Chain Warehouse Management Systems (IT), Kimberly-Clark
Mr. Ajith K, Head Digital and Artificial Intelligence (Mfg. & Supply), TVS Motor Company
Mr. Balasubramanian Pichumani lyer, Head Supply Chain Management, Titan Company

1500 — 1515Hrs Q & A Session
1515 - 1530 Hrs Networking Tea Break
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1530—- 1700 Hrs SESSION IIl: INTELLIGENT INDUSTRIAL OPERATIONS: CONNECTING

SUPPLY CHAIN, MANUFACTURING & CRITICAL ASSETS

As organizations strive to improve productivity, operational resilience, sustainability, and asset
performance, manufacturing and industrial operations are undergoing a fundamental transformation.
Intelligent technologies enable unprecedented visibility into production assets, equipment performance,
maintenance requirements, and operational workflows.

The convergence of supply chain planning, manufacturing execution, industrial loT, digital twins,
predictive analytics, and asset intelligence is creating connected enterprises capable of synchronizing
supply chain decisions with plant operations and critical assets. This transformation is particularly
relevant for manufacturing and asset-intensive sectors and process industries.

By connecting supply chains, production systems, and industrial assets, organizations can unlock new
opportunities for efficiency, reliability, sustainability, and business growth.

» Connected factories and intelligent production systems

» Integration of supply chain planning with manufacturing execution

* Asset intelligence and operational performance optimization

» Reliability, uptime, and operational excellence through Al

» Sustainability and energy optimization through intelligent operations
» Future-ready industrial enterprises and workforce transformation

Session Chairman Mr. Sriram Ramnarayan
Member, ClI IL Advisory Council
& Chief Business Officer
Freight Tiger

Lead Presentation Mr. Kishan Aswath
Co-founder & Chief Executive Officer
Mojro

Panel Discussion

Mr. Neelanchal Panda, Head Supply Chain Management, Himalaya Wellness Company
Mr. Soubhik Sarkar, Director Sales, SAP India
Mr. Venkat Dhanraj, National Sales Head, TVS Supply Chain Solutions

1645- 1700 Hrs Q & A Session
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